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Raul Hernandez & Company, P. C. 
Ccrti11cd Public Accountants 

5402 Holly Rd, Suite 102 
Corpus Christi, Texas 78411 

Office (361)980-0428 l;ax (361)980-1002 

INDEPENDENT AUDITORS' REPORT 

Board of Directors 
Excellence in Leadership Academy 
Mission, Texas 

Members of the Board of Directors: 

Opi1tion 

We have audited ll1e accompanying financial statements of Excellence in Leadership Academy (a non
profit organizalion) which comprise the statement of financial position as of August 31, 2024 and the 
n:lated statement of activities, functional expenses, and cash flows for the year lhen ended, and the 
related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
l1nancial position of Excellence in Leadership Academy as of August 3 l , 2024, am! the changes in its 
net a<;scts and its cash f1ows for lhe yea.r then ended in conformity with accounting principles generally 
accepted in the United Stutes of America. 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standard1·. issued by the Comptroller General of the United States. Our respon:sibilitics under those 
standards arc further described in the Auditor' s Responsibilities for the Audi t of the financial 
Statements section of our rcpnrt. We are required to be indcpcnd1;:nt of Excellence in Leadernhip 
Academy and to meel out other ethical responsibilltir;,s, in accordance with the relevi:mt ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is suflicicnt and 
appropriate to provide a basis for our audit opinions. 

Respom·ibilitie:,· of M<t1tagcme1ttfor the Financial Statemetits· 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United Statc:s of America; this includes 
the design, implementation, and mai_ntenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Excellence in Leadership 
Academy's ability to continue as a going concern within one year after the date that the financial 
statements arc available to be issued. 
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Auditors' Respo11sihilities for the Audit of the .Financial Statement,., 

Our objectives arc to ohtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due Lo fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Audittng Stw1dard.1· will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood 
that., individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

Tn performing an audit in accordance with generally accepted auditing stand,mls and Government 
Auditin1; Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• ldcnti fy and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and desib'll and perform audit procedures responsive to those risks. Such 
procedmes include examining, on a test basis, evidence regarding Lhe amounts and disclosures 
in the financial statements. 

• Obtain an understanding llf internal control relevant to the audit in order to design audit 
procedures that arc appropriate in the circmnstances, but not for the purpose of expressing an 
opinion on the effectiveness of Excellence in Leadership Academy's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management,, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Excellence in Leadership Academy's ability to continue as .i 

going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit 

S11pplementar-y Information 

Our audit was conducted for the purpose of forming an opinion on lhc financial statements as a whole. 
The financiHI schedules noted as supplementary information in the table of contents are presented for 
purposes llf a<l<l i tional analysis and are not required parb of the financial statements. The accompanying 
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost l'rinciples, and Audit Requirements for Federal 
Awards, is presented for purposes of additional analysis an<l is not a required part of the financial 
statements. Such information is the responsibility of managcillent and was derived from and relates 
directly to the underlying accounting procedures and other records used to prep.trc the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly lo the underly ing accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditmes of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
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Reporting Required by Govertm11.mt Auditinl( Standard:,,,· 

In accordance with Government Auditing Standards, we have also issued our report dated January 7, 
2025, on our consideration of Excellence in Leadership Academy's internal control over financial 
reporting and our test<; of its compliance with certaiti provisions of laws, regulations, contracts, grant 
agreements, and other matters. The purpose of that report is to describe the scope of our testing of 
intcmal control over financial reporting and compliance and the resull.:,; of that testing and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government AuditinK Standards and should be considered 
in assessing the results of our audit. 

R.-ut-1' ,J¼/4,,l.<1A'l-4'f 9'-- ~✓l~-a'✓l,y, ;z:: c~ 
Corpus Christi, Texas 
January 7, 2025 
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ASSETS 
Current Assets 

Cash & Cash Equivalent 
Due Prom State 

EXCELLENCE IN LEADERSHIP ACADEMY 
Statement of Financial Position 

August 3 I , 2024 

Total Current Assets 

Prope1ty & Equipment, Net 

Total Assets 

LIABILITIES and NET ASSETS 
Current I ,iahilities 

Due To State 
Wages Payable 
Cuncnl Portion of Lung Tcrtn Debt 

Total Cunent Liabilities 

Long Term Debt 
Total Liabilities 

NET ASSETS 
Without Donor Reslrieliom: 
With Donor Restrictions 

Total Net Assets 

Total Liabilities and Net Assets 

s 

$ 

The accompanying notes are an integral part of these financial statements. 
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Exhibit A-1 

583,252 
626,814 

1,210,066 

255,113 

1,465,179 

9,020 

2,864 
11,884 

4,699 
16,583 

512,247 
936,349 

1,448,596 



EXCELLENCE IN LEADERSHIP ACADEMY 

Stateme11t of Activities 
For the Year Ended Aubrust 31,2024 

Exhibit /\-2 

Without Donor With Donor 
Restrictions Restrictions Total 

REVENUI!: AND OTIIRR SUPPORT 
Local Support 

lnterest and Other Income $ 20,744 $ $ 20,744 

Contributions 
Total Local Suppmt 20,744 20,744 

State l'robrram Revenues 
.Foundation School Program 2,354,886 2,354,886 

Other State Aid 380,481 380,481 

Total State Program Revenue 2,735,367 2,735,367 

Federal Program Revenues 
Child Nutrition 159,383 159,383 

Special Education Grant 44,502 44 ,502 

Special Education Preschool Grant 810 810 

ESSER Grants 677,190 677,190 

Title 1 Grant to T ,ocal Educational Agencies J 67,552 167,552 

Teacher and School Leader Incentive Grant 16,210 I G,2 I 0 

'l'itlc IV 13,640 13,640 

Title Ill Limited English Proficient 
LEP Summer Grant 1,469 1,469 

Total Federal Programs Revenues 1,080,756 1,080,756 

Nc.:l Assets Released From Restrictions 
Restrictions Satisfied by Payments 3,816,123 (3,816,123) 

Total Revenue and Ohc..T Support 3,836,867 3,836,867 

EXPENSES 

Program Services 
Instruction and Instructional Related Services 2,499,933 2,499,933 

Instrw..:tiuna.1 & School Leadership 266,717 266,717 

Support Services 
Administrntaivc Support Services 343,007 343,007 

Ancil!aty Services 
Suppott Services.Non Student Hased 532,314 532,314 

Support Services - Student 272,884 272,884 

Debt 
Total Expenses 3,914_,855 3,914,855 

Changes in Net Assets (77,988) (77,988) 

Net Assets Beginning of Year 590,235 936,349 1,526,584 

Net Assets End of Y car 512,247 $ 936,349 $ 1,448,596 

The accompanying notes are an integral part of these financial statements. 
Fi 



F.XPRNSRS 

Salaries & Wages 
Benefits 
Payroll Tax.cs 

Total Payroll Expenses 

Rental Expense 
Contract Labor 

Utilities 
Depreciation 
Supplies 

Travel 

Insurance & Boriding 
Professional Fees and Dues 

Other 
Total Non-Payroll Expenses 

Total Exp1mses 

EXCELLENCE lN LEADERSHIP ACADEMY 

Statement of Functional E--.:penses 
For the Year Ended Au1:,'1.1st 31,2024 

Program Activities Support Activites 

General 
Prof,rram Services Administration 

$ 1,881 ,006 $ 392,518 $ 

317,811 34,848 

26,310 5,539 
2,225,127 432,905 

261 ,232 

235,793 296,259 

55,661 
21,531 

267,906 26,891 
510 

18,180 
45,953 26,531 

376 

567,833 688,990 

$ 2,792,960 $ 1,121,895 $ 

The accompanying notes are an integral part of these financial statements. 
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Exhibit A-3 

Totals 

2,273,524 
352,659 

31 ,849 
2,658,032 

261,232 
532,052 

55,661 
21 ,531 

294,797 
510 

18,180 
72,484 

376 
1,256,823 

3,914,855 



EXCELLENCE lN LEADERSHIP ACADEMY 

Statement of Cash Flows 
For the Y car Ended August 31 ,2024 

Cash Flows From Operating Activitcs 
Change in Net Assets 
Adjustments to reconcile change in net assets to net cash provided 
(used) by operating activitcs 

Depreciation 
Prior Period Adjustments 
(Increase) Decrease in 

Due from State 
Inventories 
Other Assets 

Increase (Decrease) in 

Accounts Payable 
Accrued Salaries 
Payroll Taxes 

Casb Flows From Investing Activites 
Purchase of Furniture, Fixtures & Equipment 

Cash .Flows From Financing Activitcs 
Accrued Interest Payable 

Issuance of Debt 
T ,nan ls:mance Cost 
Principal Payments 

Net Increase (Decrease) in Cash 

Cash at Beginning of Y car 

Cash at End of Y car 

Summary of Cash 
Cash & Cash Equivalent 

Total Cash 

$ 

$ 

$ 

Exhibit A-4 

(77,988) 

21,531 

(330, l 00) 

9,020 

(377,537) 

(11,488) 

7,563 
7,563 

(381,462) 

964,714 

583,252 

583,252 

583,252 

The accompanying notes to are an integral part of these financial statements. 
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EXCELLENCE IN LEADERSlllP ACAUEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Year Ended August 31 , 2024 

1. SUMMARY 01◄' SIGNIFICANT ACCOUNTING POLICIES 

A. Academy 

The Excellence in Leadership Academy (ELA) is a non~profit organization exempt from 
federal income taxes under Section 501 ( c)(3) of lhe Internal Revenue Code. The Academy 
is governed by the Board of Directors. The Board of Directors is selected pursuant to the 
bylaws of the Academy and has the authority to make decisions, appoint the officers of the 
Academy and significantly influence operations. The Board of Directors has the primary 
accountability for the fiscal affairs of the Ai.;ademy. 

The Academy operates under an open enrollment charter granted by the Texas State Board 
of Education_ The charter was initially issued for a period of five years. The school is part 
of the public school system of the state and is entitled to distribution from the Slate's 
available school fund. However, the ~khool does not have the authority to impose taxes. 

Excellence in Leadership Academy currently services Pre-K lo 81
h grade students. Highlights 

of their services to their students and community include highly qualified and committed 
staff, state of the art technology, and family and community involvement The Academy 
offers dual language programs, smaller teaming communities, and integration of college and 
career readiness standard. 

The charter holder operated only a single charter school and did not conduct any other charter 
or non-charter activities. 

B. Basis of Presentation 

The combined general-purpose financial statements include the accounts of Excellence in 
Leadership Academy. All significant intercompany accounts and transactions have been 
eliminated in the wmhined gencral~purposc financial statements. 

The financial statements of the Academy have been prepared in accordance with U.S. 
generally accepted accounting principles (''US GAAP"), which require the Academy to report 
infonnalion regarding its financial position and activities according to the following net asset 
classifications: 

Net assets without donor restrictions: Net assets that arc not subject to donor-imposed 
restrictions and may he expended for any purpose in perfom1ing the primary objectives 
of' the organization. These net assets may be used at the discretion of the Academy 
management and the board of directors. 

9 



EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FTNANCIAL STATEMENTS 

For The Fiscal Year Ended August 31, 2024 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued): 

Net assets with donor restrictions: Net assets subjcct to stipulations imposed by donors, and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Association or by the passage of time. Other donor restrictions are peq,etual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity, 

Dt:iring the current year, the School adopted Accounting Standrff(L-; Update (ASU) No. 2014-09, 
Revenue from Contracts with Customers (Topic 606), which requires the School to rccogn.izc ruvenue 
when it transfers control of promised goods or services. Rtwenuc is recognized in an amount that 
reflects the consideration the School expects lo receive in exchange for those goods or servicr;;s, The 
ASU also requires School to di:sclose sufficient quantitative and qualitative infonnalion to cnablc users 
of the financial statements to understand the nature, amount., liming, and uncertainty of revenue and 
cash flows arising from contracts wit.h customers. Management has determined that this ASU did not 
impact the School's financial statements. 

C. Fixed Assets and Depreciation 

All purchased fixed assets arc valued at cost or estimated cost. Donated assets arc reported at the fair 
market value at titne of acquisition. Fixed assets ,u-e defined by the Aeadctny as capital assets with an 
individual cost of more than $1,000. Depreciation of building improvements and equipment is 
provided over the estimated useful lives of the assets on a straight-line basis. 

D. Revenues 

Revenues from the sl.atc' s available school fund are based on reported allcndancc. State foundations 
revenues arc public funds held in uust by the charter holder for the benefit of the students ofthe charter 
school and as such are reported as tcmpotatily restricted revenues. 

Contributions received are recorded as net assct.s wilhouL don.or restrictions or net assets with donor 
restrict.ions, dcp(,:,-nding on the <.:xistence and/or nature of any donor-imposed restrictions. Contributions 
that are restricted by the donor are reported as an incrcasu in net assets without donor restrictions if 
the restriction expires in the reporting period in which the contribution is rccogni:lcd. All othcr donor 
restricted contributions arc reported as an increase in net a:ssels with donor restrictions, depending on 
the nature of restriction. When a rcstriclion cxpircs (that is, when a stipulated time restriction ends or 
purpose n:strii.;tion is accomplished), net assets with donor restrictions arc reclassified to net assets 
without donor restrictions and reported in the slatemcnts 01' ,:1.ctivities as net assets released from 
resbictions. 

Contributed property and equipment arc rccordcd at fair value at the date of donation. Contributions 
with donor~imposcd stipulations regarding how long the contributed assets must be used are recorded 
as net assets with donor restrictions; otherwise, the contributions are recorded as net assets without 
donor restrictions. 

Governmental grant contracts that arc entered into by the School are recognized as rcvcnuc when 
services arc rendered or when the expenses in connection with those services arc incurred. 



EXCELLENCE IN l,EADERSHIP ACADEMY 
NOTES TO TIIE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31; 2024 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued): 

E. Donated Goods and Services 

Donated goods and services that can be measured and meet certain other requirements are 
recorded in the financial statements as in~kind contributions and expenses or a like amount. 

F. Cash and Cash Equivalents 

For financial statement purposes, the company considers all highly liquid investment 
instrnmcnts with an original maturity of three months or less to be cash equivalents. 

G. Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. In preparation of the financial statements in conformity with generally accepted 
accounting principles, management' s estimates were considered for depreciation. 

H. Functional expenses 

The costs of providing program and olher activities have been summarized on a functional 
basis in lhc statements of activities. Accordingly, certain costs have been allocated among 
program services arnl supporting services benefited. Such allocations are detem1ine<l by 
management on an equitable basis. 

The expenses that are allocated indude the following: 

Expense 
Salari..:s and wag~:s 
B..:n..:lils 

Payroll Taxes 
Rental Expense 
Cuntrncted Services 

Mainli.:rrnnce ond Repait 
Utilities 
Dcpr..:c.; iation 

Supplies 
T ravd 
lnslructiunal Makriuls 
Insurance and 13omling 
Prufi.:ssional l;ees und Dues 
Olh..:r 

I I 

Method or Alloc1,tio11 
Tim . .: nnd l ·:ftb11. 
Time and h l't<)t't 

Time and l-:lfort 
Square 1:ootnge 
Full Time Equivalent 
Tirne and L·:t'f'n1t 
Square footage 
Sq um't: Footage 

Timl: and Flfo1t 
Time and I ~tfort 
Timi.: and !Jffort 
Sq uarc Footage 
Full Time b1uivale11t 
Time and l ·:ffc11t 



~XCELL~NCE IN J .. EADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Year Ended August 31, 2024 

l. Finance Leases 

The new lease accounling standard consists of the statement ASC 842 which changed the way leases are 
docurncnt.ed on financial statements to ensure that financial statements are more transparent for leases. The 
lease standard effective date is fiscal years starting artcr December 15, 2021, for non~proCit organizations. 
ASC 842 classifies leases as either operating or finance leases. The term "finance lease" replaced "capital 
lcasi;" in ASC 842 as well as the criteria that defined each. On balance sheets, lcsst:es are required to 
recognize the assels and liabilities for both operating and finance leases. The.: lease liability is calculated as 
the present valui; of lease payments. The right-of-use asset is the lease liability. 

2. AVAILABILITY AND LIQUIDITY 

The following represents the Academy financial assets at August 31 , 2024: 

Financial assets at year end: 
Cash in hank 
Due from Slate 

Total financial assets 
Less amounts not available to be used within one year: 

Net assets with donor restrictions 
Less net assets with purpose restrictions to he met in 

less than a year 
Quasi endowment established by thi; board 

Financial assets available to meet general expenditures 
over the next twdvi; rnonths 

202±..__, 
$ 583,252 

_ 626,$14 
1,210,066 

936,349 

936 349 
- ·-

__$_ 273,_717 

As patt of the Academy's liquidity rnanagement, it structures its finani;ial assets to be available as its 
gcni;ral expenditures and liabilities become due by maintaining a significant portion of its assets in cash. 

3. I<'AlR VALUE MF.ASURRMENT OF FINANCIAL STATRMENTS 

The requirements of Fair Value Measurements and Disclosures of the J:i' ASB Accounting Standards 
Codification (ASC) apply to all financial instruments and all nonfinancial assets and nonfinancial 
liabilities that are being mr.,"asurcd and reported on a fair value basis. Fair value is the price that would 
be reccivcd to sell an asset or paid to transfer a liability in an orderly transaction between 01arkct 
participants at the measurement date . .FASB also establishes a fair value hierarchy that categorizes the 
inputs used in valuation methodologies into three levels. 

Inputs may be observable or unobservable. Observable inputs nre inputs that are developed using 
market data, such as publicly available information about actual events or transactions, and the reni;ct 
lhc assumptions that market participant.:s would use when pricing the asset or liability. lJnohservahle 
inputs are inputs for which market data are not available and that are developed using the best 
infonnation available about the assumptions that market pa1ticipants would use whi;n pricing the asset 
or liability. A three-lier hicrarchy catcgoriz.es the inputs used to measure fair va.lue as follows: 

Level 1 Unadjusted quolcd marki;t prii;es for identical assets or liabilities in active markets as of 
the mea:surcmi;nt date. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

for The Fiscal Year Ended August 31, 2024 

3 . .FAIR VALUE MJ!:ASUREMENT OF FINANCIAL STATEMENTS (Continued): 

Level 2 Other observable inputs, either directly or inclireclly, including: 
• Quoted prices for similar assets/liabilities in active markets; 

• Quoted prices for identical or similar assets in non-active markets; 

• Inputs other than quoted prices that are observable for the asset/liability; and, 

• Inputs that arc derived principally from or ctmoboratc<l by other observable 
market data. 

Level 3 Unobservable inputs for the asset or liability, which are typically based on an 
entity's own assumptions, as there is liltle, if any, related mru:ket activity. 

The Academy docs not have any financial instruments that apply to this three-tier hierarchy. 

4. CONCENTRATIONS 

A. Cash in Bank 

The Academy maintains bank accounts with Chase Bank. Federal deposit insurance on the 
Chase Bank accounts totaled $250,000 on accounts. The book balance totaled $583,252.29 
and the bank balance totaled $691,110.65 on August 31, 2024. The Aca<lerny maintains its 
cash with high quality financial institutions which the Academy believes limits these risks. 

B. Revenue 

The principal source of revenue for the Academy is its receipt of state program revenues 
received from the Texas Education Agency. 

5. GRANTS AND CONTRACTS RECEIVABLE AND PAYABLE 

The Academy':; principal source of ilmding for the programs is derived from Federal and State 
grants and Texas Education Agency Foundation funds. Revenues received directly from Federal 
and State grantors totaled $1,461,237 for the fiscal year ended August 31, 2024. Amounts 
received as Texas Education Foundation funds totaled $2,354,886. Grants and contracts 
receivable are deemed to be fully collectible by management and totaled $20,744. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31 , 2024 

6. PENSION DISCLOSURE 

The Academy participates in a cost-sharing multiple-employer defined henefit pension that has 
a special funding situation. The plan is administered by the Teacher Retirement System of 
Texas (TRS). TRS 's defined benefit pension plan is estabfo;hed and administered in accordance 
with the Texas Constitution, Article XVI, Sect.ion 67 and Texas Government Code, Title 8, 
Subtitle C. The pension trust Cund is a qualified pension trust under Section 40 I (a) of the Internal 
Revenue Code. The Texas Legislature establishes benefits and contribution rates within the 
guidelines of the Texas Constitution. The pension's Board of Trustees does not have the 
authority to establish or amend benefit tenns. 

Detailed information about TRS' fiduciary net position is availahlc in a separately issued 
Comprehensive Annual Financial Report (CAFR) that includes financial statements and 
required supplementary information. That report may be obtained on the Internet at 
https://www.trs.tcxas.gov/Pagcs/about ptJblicc1tions.aspx; by writing to TRS at 1000 Red River 
Street, Austin, TX, 7870 I ~2698; or by calling (512) 542-6592. 

All employees of public, state-supported educational institutions in Texas who arc employed 
for one-half or more of the standard work load and who are not exempted from membership 
under Texas Government. Code, Title 8, Section 822.002 arc covered by the system. 

Name (lf Plan: Teacher Retirement System of Texas 
Plan Nurnber:N/A 
Zone status: Unknown 
(Dollars in Thousands) 
l. Total Plan Assets 
2. Accumulated Benefit Obligations 
3. rlbc plan is 73.15% funded 

$ 

14 

255,860,866 
187, 170,535 



EXCELLENCE IN LEADERSHJP ACADEMY 
NOTES TO nm FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31, 2024 

6. PENSION DISCLOSURE (continued) 

Benefits Provided 
TRS provides service and disability retirement, as well as death and survivor benefits, to 
eligible employees (and their beneficiaries) of public and higher education in Texas. The 
pension fommla is calculated using 2.3 percent (multiplier) times the average of the five 
highest annual creditable salaries times years of credited service to arrive at the annual 
standard annuity except for members who are grandfathered, the three highest annual salaries 
are used. The nonnal service retirement is at age 65 with 5 years or credited service or when 
the sum of the member's age and years of credited service equals 80 or more years. Early 
retirement is at age 55 with 5 years of service credit or earlier than 55 with 30 years of service 
credit. There arc additional provisions for early retirement if the sum of the member's age and 
years of service credit total at least 80, but the member is less than age 60 or 62 depending on 
date of employnient, or i r the member was grandfathered in under a previous rule. There are 
no automatic post-employment bcndit changes; including automatic COLAs. Ad hoc post
employment benefit changes, including a<l hoc COLAs can be granted by the Texas 
Legislature as noted in the Plan description in (A) above. 

Texas Govemment Code section 821.006 prohibits benefit improvements, if, as a result of the 
paiticular action, the time required to am01tizc TRS' unfunded actuarial liabilities would be 
increased to a period that exceeds 31 years, or, if the amortization period already exceeds 31 
years, the period would be increased by such action. 

In May, 2019, lhe 86th Texas Legislature approved the TRS Pension Reform Bill (Senate Bill 
12) that provides for gradual contribution increases from the state, participating employers and 
active employees to make the pension fond actuarially sound. 

Contrihutions 

Contribution requirements are established or amended pursuant to Article 16, section 67 of the 
Texas Constitution which requires the Texas legislature to establish a member contribution rate 
of not less than 6% of the member's annual compensation and a state contribution rate of not 
less than 6% and not more than 10% of the aggregate annual compensation paid to members of 
the system during the fiscal year. 

Employee contribution rates are set in slate statute, Texas Uovenuuent Code 825.402. Senate 
Bill 12 of the 86th Texas Legislature amended Texas Government Code 825.402 for member 
<.Xmtributions and established employee and employer contribution rates for fiscal years 2020 
thru 2025. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31, 2024 

6. PENSION DISCLOSURE (continued) 

2024 2023 
Member 
Non-Employer Contiibuting Entity (State) 
Employers 

2024 Employer Contributions 
2024 Member Contributions 

8.25% 
8.25% 

8.25% 

8.0% 
8.0% 
8.0% 

$199,367 
$184,806 

Contributors to the plan include members, employers and the State of Texas as the only non
employer contributing entity. The State contributes to the plan in accordance with state statutes 
and the General Appropriations Act (GAA). The School 's contribution does not reprcsctlt more 
than 5 percent of total contributions to the TRS plan. 

As the non-employer contributing entity for public education and junior colleges, the State of 
Texas contributes to the retirement system an amount equal to the cummt employer contribution 
rate times the aggregate annual compem;ation of alt participating members of the pension trust 
fund during that fiscal year reduced by the amounts described below which are paid by the 
employers. Employers (public school, junior college, other entities or the State of Texas as the 
employer for senior universities and medical schools) are required to pay the employer 
contribution rate in the ·folll.lwing instances: 

• On the portion of the member's salary that exceeds the statutory minimum for members 
entitled to the statutory minimum under Section 21.402 of the Texas Education Code. 

• During a new member's first 90 days of employment. 
• When any part or all of an employee' s salary is paid by federal funding sources, a 

privately sponsored source, from non-educational and general, or local fun<ls. 
• When the employing district is a public or charter school, the employer shall contribute 

1.8% of covered payroll to the pension fund beginning in fiscal year 2023. 

In addition to the employer contributions listed above, there are two additional surcharges an 
employer is subject to. 

• When employing a retiree of the Tcaehc.r Retirement System the employer shall pay both the 
member contribution and the state contribution as an employment allcr retirement surcharge. 

The chatter school did not contribute tn any other defined benefit pension plans. 
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EXCELI,ENCE IN LEADERSHIP ACADEMY 
NOTES TO TllE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31, 2024 

7. ON-BEHALF PAYMENTS 

Excellence In Leadership Academy recorded on-behalf payments from the State of Texas to be 
used for Teacher Retirement in the amount of $124,932 for the year ended August 31, 2024. 
These payments were not required to be posted in the prior year. 

8. FlXED ASSETS 

The Excellence in Leadership Academy did not receive any donated property this fiscal year 

Fixed Assets at August 31, 2024 were as follows: 
Building and Improvements 
FumHure, Fixtures and Equipment 
Total 
Less: Accumulated Depreciation 

Property and Equipment, net 

9. OWNERSHIP TN PROPERTY AND EQlJIPMENT 

$265,083 
112,799 
377,882 
(122.769) 

,$ 255,ill 

Capital assets acquired wilh public funds received by the Academy frir the operation of 
Excellence in Leadership Academy constitute public property pursuant tu Chapter 12 of the 
Texas Education Code. These assets are specifically identified on the Schedule of Capital 
Assets for the Excellence in Leadership Academy. 

10. NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with Donor Restrictions for they year ended August 31, 2024 were as follows: 

General Fund 
Food Service 
Textbook Fund 

Total 

11. OPERATING LEASES 

$ 819,660 
98,275 
18.414 

~ 93§,349 

The Academy entered into a lease agreement with Luz Para Las Naciones, Inc. Mission, Texas 
for 18,792 square feet of classroom anc.l office space for its school operation. The lease covers 
the use of the parking lot and the back yard area. The Academy renewed on January 2024, with 
the lease payment of $20,671.20 due by the 25th of each month. This lease agreement is 
scheduled to expire December 31 , 2024. The lease renews annually. The total lease payments 
as of August 31 , 2024 were $248,054.20. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended Augusl 31 ; 2024 

12. GROUP HEALTH INSURANCE 

During the year ended August 31 i 2024, employees orthe charter school were covered by a 
Health Insurance Plan (lhe Plan). The chat1cr school contributed from $350 per month per 
employee enrolled in the plan. Employees, at their option, authorized payro!l withholdings 
to pay contributions or premiums. All premiums were paid to licensed insurers. 

13. COMMITMENTS AND CONTINGENCIES 

The Academy receives federal and state l'unds which arc governed by various rules and 
regulations by the grantor. Expenses charged to the grant programs are subject to audit and 
adjustment by the grantor agencies. In the opinion or management, there are no contingent 
liabilities relating to compliance with the rules and regulations governing the grants other than 
as reflected in the financial statements. 

14. RECONCILIATION OF REVENUES FROM FEDERAL PROGRAMS 

The Charter School received revenues from federal programs fbr the year August 31, 2024 
as follows: 

Fe<leral Monies Received 
Per Audited Financial Statements 
Difference between monies received and financial slatements 
LEP Summer Grant 

Balance 

15. EVALUATION OF SUBSEQUENT EVENTS 

$ 1,079,288 
1,080,757 

( 1,469) 
_ 1,469 

$ _ ___ -0: 

The Academy has evaluated subsequent events through .January 7, 2025, the date which the 
financial statements were available to be issued. 

16. RIGHT TO USE LIABU,ITY 

The charter holuer entered into a lease on April 1, 2023 with Copy Graphic's, Inc. in the 
amount of 12,144 to lease copiers. The interest rate of the note is 2.75% with a rnaturily date 
of March 31, 2027. The balance at August 31, 2024 was $7,563. 

Interest Interest A111ount.5 Amount~ 
Rate Curr(jnt Outst~nding Outstanding C~rront 

DESCRIPTION i'ayaole Yeur 9/1/207. 3 lncrcnse Decreuse 8/3 lf2024 l'ortion 

Copy (Jraphic's, Inc. i .75% $ ."176 $ $ 11.488 $ 3,925 $ 7,563 $ 2.864 

s 376 $ $11 ,488 $ 3,925 $ 7,563 $ 2,864 

lR 
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ASSETS 
Current Assets 

Cashin Bank 
Certificate of Deposit 
Due from State 

EXCELLENCE IN LEADERSIIIP ACADEMY 

Stateme,it of Fi1ta11citil Po.•;itimi 
August 31 , 2024 

Total Current Assets 

Property and Equipment 
Land 
Building and lmprovcrncnls 
Furniture and Equipment 
T ,ess: Accumulated Depreciation 

Property and Equipment Net 

Total Asscti; 

LIABILITIES and NET ASSETS 
Current Liabilities 

Due To State 
t\eerucd Wages Payable 
Cum.:nt Portion of Long Term Debt 

Total Cum.ml Liabilities 

Long Tenn Debt 
Total Liabilities 

NET t\SSRTS 
Without Donor Restrictions 
With Donor Restrictions 

Total Net Assets 

Total Liabilities and Net Assets 

$ 

$ 

Exhibit Tl- I 

626,814 
1,210,066 

265,083 
112,799 

(122,769) 
255,113 

1,465,179 

9,020 

2,864 
11 ,884 

4,699 

16,583 

512,247 
936,349 

1,448,596 

1,465,179 



EXCELLENCE IN LEADERSHIP ACADEMY 
Statemelll of Acttivitie~· 

for the Year Ended August 3 1,2024 

Exhibit B-2 
Without 
Donor With Donor 

Restrictions Rc:;trictions Total 

REVENUE AND 01J1ER SUPPORT 
Local Support 

5740 Tuition., Rent and Afierschool $ 221 $ $ 221 
5750 Food Sales 
5748 Other Revenues from Local Sources- f ,ocally Defined 
5749 Olhcr Revenues from r ,ocal Sources 20,523 20,523 

Total Local Support 20,744 20,744 
State Program Revenues 

5R 10 Foundation School Program 2,354,886 2,354,886 
5820 Sta~e Program Revenues Distribute<l by the Texas Education Agency 255,548 255,548 
5830 Revenues from Texas Govcmmcnl Agencies 124,932 124,932 

Total State Program Revenue 2,735,366 2,735,366 
Federal Program Revenues 

5920 Federal Revenues Distributed by the Texas Education Agency l ,0!W,756 1,080,756 
5930 Federal Revenues Not Distributed by Lhc Texas Education Agency 

Toll:tl federal Programs Revenues 1,080,756 1,080,756 
Nol Assets Released From Restrictions: 

Restrictions Satisfied by Payments 3,816,122 (3 ,816,122) 

Total Revenue and Ohcr Suppott 3,836,866 3,836,866 
EXPENSES 

Pro!,rram Services 
11 lnslruclion 2,498,734 2,498,734 
12 Instructioaal Resources & Media Services 

13 Curriculum lJevdoprncnl and lnslruclional Staff Development 1,199 1,199 
21 Jnslruclional Leadership 88,449 88,449 
23 School Leadership 178,268 178,268 
31 Guidance, Counseling and Evaluation 68,589 68,589 
32 Social Services 
'.B Health Services 18,706 18,706 
34 Transportaliun 
35 Food Services 151,489 151 ,489 
36 Co-Curricular/Extracurricular Activities 34,100 34,100 
41 General Adminislralion 343,007 343,007 
51 Planl Maintenance and Operations 434,687 434,687 
52 Security & Monitoring Services 31, 17.5 31,175 
53 Data Processing 66,452 66;452 
61 Community Services 

71 Debt 
81 Fund Raising 

Total Expenses 3,914,855 3,914,855 

ChangllS in Net Assets (77,988) (77,988) 
Net Asset!' Be~innin~ of Year 590,235 936,349 1,526,584 

Prior Period Adjustments 
Net Assets End of Year $ 512,247 $ 936,349 $ 1,448,596 

')fl 



EXCELLENCE IN LEADERSHIP ACADEMY 

Statement nf Ca:,·h Flow.~· 
For the Y i.:ar Ended August 31,2024 

Cash l◄lows From Operating Activites 
Change in Net Assets 
Adjustments to reconcile change in net asseti; to net cash provided 
(used) by operating activil<.:s 

Depreciation 
Prior Period Adjustments 
(Increase) Decrease in 

Due from State 
Invcntorii.;s 
Other Assets 

Increase (Decrease) in 
Due to State 
Accrued Salaries 
Payroll Taxes 

Cash Flows From Investing Activites 
Purchase of Furniture, Fixtures & Equipment 

Cash Flows From Financing t\ctivi.tcs 
Accrued Interest Payabk 
lssuanC(.:) of Debi 
Loan Issuance Cost 
Principal Payments 

Net Increase (Decrease) in Cash 

Cash at Beginning of Year 

Cash at End of Year 

Summary of Cash 

Cash in Bank 
Restricted Cash 

Ce11ificare of Deposit 

Total Cash 

Supplemental Inforrnation 
Cash Paid for Interest 

21 
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$ (77,988) 

21,531 

(330,100) 

9,020 

(377,537) 

(11,488) 

7,563 

7,563 

(181 ,462) 

964,714 

$ 583,252 

583,252 

$ 583,252 

$ 376 



EXCELLENCE IN LEADERSHIP ACADEMY 
Schedule of Capital A~·sets 

August 31, 2024 

Local State 

1110 Cash $ (42,828) $ 1,037,008 $ 

1510 Land 
1520 Building anti lmprovcmcnts 265,mn 

1531 Vehicles 
1539 Furniture and Equipm1.,nt 23,318 89,481 
1580 Conslrnction in Prq,,rcss 

Total Property and Equipment $ 23,318 $ 354,564 $ 

Less Accumulated Depreciation 
Nct Properly and Equipment 

T} 

Exhibit C-1 

Federal Tolal 

(410,927) $ 583,252 

265,083 

112,799 

(410,927) $ 961 ,134 

(122,769) 
$ 838,365 



Dcsl:ription 
None 

EXCELLENCE IN LEAD.EH.SHIP ACADEMY 

Schedule of Real Property Owner.'lhip lntere.fi•t 

August 3 I , 2024 

Prupl:rty Address Local 

Total $ - $ -

Exhibit C-2 

Ownership Interest 
Slate Federal 

$ -

$ - $ -



Name of 
Relation 

to the 
Related Party Related 

Name Party Relationship 

None 

EXCELLENCE IN LEADERSHIP ACADEMY 
Schedule of Related Party Tra11sactio11s 

Al1gusl 31, 2024 

Description of 
Type of Terms and Source of 

Transactions Conditions Funds Used 

Exhibit C-3 

Principal 
Payment Total Paid Balance 

Frequency During FY Due 



Nami.:of 
Relation 

to the 
Related Party Related 

Name Patty 

None 

EXCELLENCE IN LEADERSlllP ACADEMY 

Schedule of Related Party Trarisactiom· 
August 3 l, 2024 

Compensation Payment 
or Benefit Frnqui.:ni.:y Description 

Exhibit C-4 

Source of 
Funds Total Paid 
Used During FY 



EXPENSES 
6100 Payroll Costs 

EXCELLENCE IN LEADERSHIP ACADEMY 

Stateme11t of Expense.~· 
August 31, 2024 

6200 Professional and Contracted Services 
6300 Supplies and Materials 
6400 Other Operating Costs 
6500 Interest Expense 

Total Payroll Expenses 

Exhibit. D-1 

$ 2,658,032 
848,945 
294,797 
112,706 

376 
$ 3,914,855 



EXCELLENCE IN LEADERSIIll' ACADEMY 
Rudietary Compari.~011 Schedule 
for the Year Ended August 31,2024 

Exhibit E-1 
Variance 

Budgeted Anwunl~ Actual From Final 
Original rinal Amount BuJgc::l 

REVENUE AND OTHF.R SUPPORT 

l"->cnl Support 
5740 Tuition, Rent and Allcr~cht:,ol 68,377 $ 130 $ 221 $ 91 

5750 fo11J Sale:,,, 162,142 100 (100) 

5748 Other Revenues from ( ,oc1il Sourc:e~- Locally De tined 
5749 Othc::r Revenue.~ from Local Sources 42,000 20,521 (21,477) 

Total Local Support 230,519 42,23() 20,744 (21 ,486) 

Stl1tc Progn1rn Revc::11ues 
58 IO Foundation School Progrt1m 3,036,203 2,364,449 2,354,886 (9,563) 

5820 Slate l'rogrnm Revenues Distributed by the TcM1s Educution Agc::ncy 33,830 698,392 255,5411 (442,844) 

5830 Revenues from Te)las Cioverrunent Agencies 124,932 (124,932) 

Total Stati: Program Revenue 3,070,033 3,062,841 2,735,367 (577,339) 

Federal Program Revenues 
5920 ['cderal Revenues Distributed by the Texas Education Agi:ncy 2,075,023 1,091,089 1,080,756 ( 10,]33) 

5930 Federal Revenues Nut Distribltled by lhc:: Texas Education Agency 263,827 4,262 (4,262) 

Tt.1l11l Fedc::rol Programs Revenues 2,338,850 . 1,095,35 1 1.080,756 . ~ 14,59_5) 

Total Revenue und Olhc::r Support 5,639,402 4,200,422 3,836,866 (613,419) 

l!:XPl!:NSES 
Program Service..~ 

11 Insn-t1ctlon 4,117,394 2,884,655 2,498,734 385,921 

I 2 Instructional Resources & Media Services 9,606 

13 Cuniculum Dcvelopmtlnl nnd l11sltuctional Staff Ocvclopmcnt 8,270 4,000 1,199 2,801 

21 Instructional Leadership 50,000 103,373 88,449 14,924 

23 School Leadership 21 0,058 178,271 178,268 3 

11 Guidanci:, Counseling and Evaluation 60,610 69, 156 68,589 567 

32 Social Scrvic{:s 126,667 

.13 I lea Ith Sc::rvices 38,193 18,726 111,706 20 

34 Transportation 
35 food Services 165,129 159,881 151 ,48'J 11,392 

36 Co-Curricular/P.~tracurriculur Activilic::s 38,744 42,000 34,099 7,901 

41 Gt::nc::ral Administration 205,332 343,037 343,(Hl7 30 

SI l'lant Mainten~nce anr.l Op<.Tatioris 474,234 489,053 434,687 54,366 

.52 Security & Monitodng Services 22,443 32,042 31,175 H67 

53 Oata Processing 112,722 83,676 66,452 17,224 

61 Community Services 
71 Oebt 
81 fund Rai~ing 

Total Expenses 5,639,402 4,407,870 3,914,855 493 ,014 

Cha11gcs In Net Assets (207,448) (77,988) (120,405) 

Net Assets Beginning of Year 1,526,584 1,526,584 1,526,584 

Net Assets End ofYeHr $ 1,526,584 $ 1,31 9,136 $ 1,448,596 $ (120,40?) 



Data Code 

AI'l 

AP2 

AP3 

AP4 

APl 

AP2 

AP3 

AP4 

EXCELLENCE TN LEADERSIIIP ACADEMY 

Schedule of State Compliance Que,.,ti(llu 
August 31, 2024 

Description 
Sectio,i A - Compemmtory Ed11cutio11 Program 

Did your Charter expend any state compensatory education 
program state allotmi.:nl funds during the charter fiscal year? 

Does the Charter have written policii.:s and procedures for its 
state compensatory education program? 

List the total state allotment funds received for slate 
compensatory i.:ducation program during the charter fiscal year? 

List the actual direct program i.:xpcnditures for state 
compensatory education program during the charter fis<.:al year? 

Sectio,, B - Bilingual Educatio11 Program 

Did your Chart<.:r expend any bilingual education program state 
allotment funds dming the chartcr fis<.:al yetir? 

Does the Charter have written policies and procedures for its 
bilingual education program? 

List the total state allotment funds received for bilingual 
education program during the charter fi scal year? 

List the actual dir<.:cl program expenditures for bilingual 
education program during the charlc.T fiscal year? 

1R 
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Column Response 

Yi.:s 

Yes 

297,605 

186,340 

Yes 

Yes 

73,133 

77,884 
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Raul Hernandez & Company, P.C. 
Certified Public Accountants 

5402 Holly Rd., Suite I 02 
Corpus Christi, Texas 78411 

Onice (361 )980~0428 Pax (361)980-1002 

INDEPENDRNT AlJDITOll'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED lN ACCORDANCE WTTH 
GOVh'RNMENTAL A CJDIT/NG STANDARDS 

To the Board of Directors 
Excelltmce in Leadership Academy 
Mission, Texas 

We haw audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued hy the Comptroller General of the United States, the financial statements of the 
2024 (a nonprofit organization), which comprise of the statement of financial position as of August 
31, 2024, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued our report on them 
dated January 7, 2025. 

Internal Control Over Financial Reporting 

In planning and pe1fom1ing our audit of the financial statements, we considered Excellence in 
Leadership Academy's internal control over financial reporting (internal control) to detcnnine the 
audit procedures that are appropriate in the circw11Stances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Excellence in Leadership Academy' s internal control. Accordingly, we do not 
express an opinion on the effectiveness of Excellence in Leadership Academy' s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
managcmcut or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a. 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented_, or detected and 
corrected on a timely basis. A sip1ificanl deficiency is a deficiency_, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our a.udit we did 
not identify any deficiencies in intc111al control that we consider to be material weaknesses. 
l lowever, material weaknesses may exist that have not been identified .. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we pe1fonned tests of its compliance with ce11ain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of fmancial statement amounts. However, providing an 
opinion on compliance with those provisions was not an ol~jective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed instances of noncompliance 
or other matters that arc required to be reported undc:r Government AuditinK Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the rcsult.s of that testing, and not lo pruvidc an opinion on the effectiveness of the 
organization's internal control or on compliance. This report is an integral pati of an audit 
performed in accordance with Government Auditing StandaNI.~- in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

R.o..<t..l' ~4.✓tatukj' qt C{,,.,.~<l.tt,Y, ?. {,~ 
Corpus Christi, TX 
January 7, 2025 
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Raul Hernandez & Company, P.C. 
Certified Public Accountants 

5402 Holly Rd, Suite 102 
Corpus Christi, Texas 78411 

Office (361 )980-0428 Fax (36 l )980~ 1002 

Independent Auditors' Report on Compliance for Rach Major Federal Program and on 
Internal Control over Compliance Required by the Uniform Guidance 

Board of Directors 
Excellence in Leadership Academy 
Mission; Texas 

Report or Compliance for Each Major Federal Program 

Opiniott on Each Major Federal Program 

We have ,1Uditcd Ext.:cllcncc in Leadership Academy's compliance with the types of compliance 
rcquirc:mcnts described in the 0MB Compliance Supplement that could have a direct and mat1;;Tial effect on 
each or Excellence in Leadership Academy's major federal programs for the year <,,"Tlded August 31, 2024. 
Excellence in Leadership Academy's major federal progn1.ms arc identified i11 the sununary of auditor's 
results section of the accompanying schedule of finding~ and questioned costs. 

In our opinion, Excellence in Leadership Academy complied, in all mateiial rci,;pct.:Ls, with the compliance 
requirements referred to above that could have a direct and material dTct.:t on each of its major federal 
programs for the year ended /\uA,rusl 3 l , 2024. 

Ba.vi~for Opi11io11 011 Each Major Federal Program 

We conducted our audit of complianct.: in accordance with auditing standards generally accepted in the 
United Stales of America; the standards applicable to financial audits contnincd in Government .Auditing 
Standards, issued by the Comptroller General of the United Stales ; and the audit requirements of Title 
2 U.S. Code of Federal Regulations Part 200, Uniform A.dmini.,·lnitive Requirements, Cost Principles, 
and Audit Requirements for F,ideral Awards (Unifonn Guidance). Our responsibilities under those 
standards and the Uniform Guidance arc r urther described in the Auditor' s Responsibilitif.!s for the Audit 
of Compliance sct.:Lion of our report. 

We arc required lo be independent of Excellence in Leadership Academy and Lo mccl our other ethical 
rc:.-11onsibilitics, in accordance with relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficien t and appropriate Lo provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal detennination of 
Excellence in Le,idership Academy's compliance with Uic compliance requirements referred to above. 

Responsibilities of Management for Cc111ipliu11L·e 

Management is responsible for compliance with the requircmcuts referred to above and for the design, 
implementation, and maintenance of effective internal t.:ontrol over compliance with the requirements 
of laws, stalulC!-i, regulations, rules, mid provisions of contracts or grant. a1:,rreemcnts applicable lo 
Rxu:IIL-nt.:e in Leadership Academy's federal programs. 
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Respotu·ihi/ities far the Audit of Complia,ice 

Our objectives arc to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fo1.ud or error, and express an 
opinion on Excellence in Leadership Academy's compli.1.ncc based on our audit. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance will always detect material noncompliance when it e_xists. The risk uf not 
detecting maLL-rial noncompliance resulting from fraud is higher than for that resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misr1;.-prcsenlations, or the oven-ide of 
internal control. Noncompliance with the compliam:i; requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would inllucrn.:c the 
_judgment made: by a reasonable user of the repot1 on compliance about Exccllcncc in LeaderShip 
Academy's compliance with the requirements of each major federal pro~rram as a whole. 

ln performing an audit in accordance wiLh generally accepted auditing standards, Gowwnmenl Auditing 
Standards, and the Unifonn Guidance, we: 

• F.xcn.:i:,:c professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
desi!,'11 and perfonn audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Excellence in Leadership Academy's 
compliance with the compliance n:quircmenls referred to above and perfonning such other 
procedures as we considered nccc:.,;:.,;ary in the circumstances. 

• Obtain an understanding of Exccllc:nce in Leadership Academy's internal control ov1.1r 
compliance relevant LO the audit in order to design audit procedures that arc aPPrnpriate in the 
circumstances and Lo test and report on intemal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
Excellence in Leadership Academy's internal control over compliance. Accordingly, no such 
opinion is expressed. 

We are required to conununicale with those charged with govemance regarding, among other matters, 
the planned scope and Liming of the audit and any significant deficiencies and material wcaknc:,scs in 
internal control over compliance that we identified during the audit. 

Report on internal Control over Compliance 

A deficiency in internal control ova c:omplianee exists when the design or operation of a control over 
complianci; tkics not allow management or employees, in the normal course ofpcrfonning their assigned 
functions, to prevent, or detect and con·ect, noncompliance with a type of t;mnpliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in intenial control over compliance, such that Lhcrc i::: a 
reasonable possibility that material noncompliance with a type of compliance requin,."ITlcnl of a federal 
pn)f,'Tam will not be prevented, or detected and conected, on a timely ba$is. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in intemal control 
over compliance with a type of com,pliancc requirement of a federal program that is less severe than a 
material weakness in inte;:mal control 0VLT compliance, yet imp011ant enough to merit attention hy tho~c 
charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit or Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weakrn:sscs or significant 
deficiencies in internal control owt compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant delicicncies in internal control over 
compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing m1 opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is ex.pressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the resuhs of lhat testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

!Bu<-_/ t?¼uta,,-u&f ~ L.~,ll',/NUlf/. ?. c~ 
Corpus Christi, TX 
January 7, 2025 
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Excellence in Leadership Academy 

Schedule of Findings and Questioned Costs 

For the Fiseal Year Ended August 31, 20?.4 

I. Sltmniary of Audito1·s' Results 

1. Type of auditors' report issued on the financial statements of the auditee 

2. Significant deficiencies in internal controls disclosed by the audit of the financial 
statcmcnto,; 

a. Signifi1;m1t deficiencies that were material wcakncs:.,c,q 

3. Noncompliance rnatcrial to the financial statements of the auditee disclosed by the 
audit of the fiuancial statement'! 

4. Significant deficiencies in internal controls over major programs disclo:-1ed by the 
audit of the financial statements 

a. Signifaunt deficiencies that were material wcaknc!lscs 

Unmodified 

None 

None 

None 

None 

5. Any audit findings disclosed that arc required to be n::purtcd in accordance No 
with 2 CFR section 200,5 J G(a)? 

6. Type of auditors' report issued on compliance for major progran1s 

7. Findings disclo~cd by tho audit ufthe Hnancinl statements which the auditor is 
required to report 

8. Major Programs: 

TCI .ASS ESSER I.II (84.425D), CRRSA ESSER II (84,525D), /\RP ESSER Ill 
(84.525D) 

9. The dollar threshold used to distinguish between Type A and 'fype B programs 

l 0. Auditee qualified as a low-risk iiuditee 

II. Financial Statement Findings 

None identified 

A. Questioned Costs: $ 0. 

III. findings and questioned costs for state and foderal awardl.l. 

None identified 
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Utlmodified 

None 

$ 750,000 
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Excellence in Leadership Academy 
Schedule of Prior· Audit Findings 

Jl'or the I•'iscal year ended August 31, 2024 

I. Status of Prior Y car Findings: 

Finding No. 2023•001 

Criteria: All Lransaction types occurring in Lhe cotirsc of business should be timely and coded properly in the 
general ledger. Preparation of ycar-cn<l adjusting journal entries, reconciliations, reviews and other 
gcncral ledger ycar-md balancing should be completed in a timely manner to provide complete and 
aceuratc financial reports. 

Condition; The district did not maintain accuralc general ledgers, bank reconciliations, accurate year-end 
accruals for rcccivablcs and payables, schedules of debt, and did not prepare timely financial reports. 
Pruparation of year-cm.I adjusting journal entries and schedules and the review and reconciliation of 
those amounts for accuracy was not complete. This resulted in additional time and effort on our part 
during the course of Lhc audiL. 

Cause: During Lhe course of the audit, there were various general ledger accounts that required adjustments. 
A key accounting position was vacated due to the departure of the employee. The distribution of her 
duties took an cx.traordinary amount of time Lo adapt to the accounting processes. The charter school 
conlractcd with a financial consultant to provide technical assistance with balancing and year-end 
dosing, howevt.-r, Lhc additional Lime and effort caused the audit to be delayed. 

Effect: l'he Charter School had a general ledger that was not reconciled at year-end and not ready for 
audiL 

Recommendation: The Charter School must develop a year-end closing plau nnd ensure that proper internal 
controls over financial reporting and compliance are in place. 

Management Response: Management agrees. Charter School' s finance director will be responsible for 
ensuring accurate and timely reporting of accounting and financial infom1ation. The Charlcr Sch1i<il 
has contracted a financial consultant for technical assistance with the year-end closing process. The 
Charter School will implement corrective measures within the next fiscal year. 

Status: l'he fmding has been addressed and corrected. 



NIA 

Excellence in Leadership Academy 
Corrective Action Plan 

For the Fiscal year ended August 31, 2024 
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Gl';uit Program 

United States Department of Education 
l'asscd Through State Dcpiutrnent nf Education 

ESEA Title J P~n. A 

EXCELLENCJ:::: IN LEAOERSIIIP ACADEMY 
Sd1ed1,le (lj E:cpenditures of Federal Awards 

for the Y car Enck.d August 31 ,2024 

fedcra Cfl)A 
Number 

ESEA Title II P;irt A - Teacher and Principle Trainng nnd Recruiting 
ESEA Title IV l'art A • Subpart I 

!14.0IOA 
84.367A 

84.424A 
84.027A 

84.173A 
84.4251) 

84.425P 

84.425D 

IDEA Part n formula 
IDEA Part B Preschool 
TCLAS ESSER Ill 
CKRSA ESSER II Onint 
ARP ESSER III Gru.nl 
fott1/ United States Department of Educfltion 

United States llcpartmcnt of Agriculture 
Passed Through State Department of Education 

Natiunal School Lunch 
School Hreakfast Progritm 
Child and Adult Care rood Program 
Toted Sw/e Df!pllrlmefll of Education 

Tntal F.•penditurcs of Federal Awards 

l0.55'i 
10.553 
10.558 

Pass Through Entity 
Idc11tify Number 

24610101108809 
24694501 108809 

24680101108809 
246600011088096600 
24661001 I0RR096610 

21580421081!09 

2152\001108809 
?. ! 5?.ROO ! I 0R809 

71302301 
71402201 

redetal 
Expenditures 

$ 167,552 

16,210 

13,640 
44,502 

810 
I 16,052 
196,930 
364,209 
919,905 

123,612 
35,771 

159.383 

$ 1,079,288 



l~XCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE SCHEDULE OF' EXPENDITURES OF FRDERAL AW ARDS 

l•'or the .Fiscal Year Ended August 31, 2024 

Basis of Presentation: 
The accompanying schedule of cxpcndi.turcs of fodcral awards includes the federal grant activity 
of the Charter School. TI1e information in this schedule is presented in accordancc with the 
requirements of Ti.tie 2 U.S. Code of redernl Regulations Part 200, Unifonn Administrative 
Requirements, Cost l'rincipk::. and Audit Requirements for Federal Awards (Uniform Guidance). 
Therefore, some amounts presented in this schedule may differ from amounts presented in or used 
in the preparation of the basic financial stal.cmcnls. 

Summary of Significant Accounting Policies: 
Expenditures rcportcd on the Schedule arc teport.cd on the modified accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in thc Uniform Guidance 
and 0MB Compliance Supplement, wherein ccrlain types of expenditures are not allowable or are 
limited as to reimbursement. 

Sub~recipients: 
During the year ended August 31, 2024, the Charter School had no sub-recipients. 

Federal Loans and Loan Guarantees: 
During the year ended August 31, 2024, the Charter School had no outstanding federal loans 
payable or loan guarantees. 

Federally Funded Insurance: 
During the year ended August 31, 2024, the Charter School had no federally funded irrnurancc. 

Noncash awards: 
During the year ended August 31, 2024, the Charter School did not receive noncash-assistance 
under the National School Lunch Program. 

Indirect Cost Rate: 
The Uni Corrn Ouidance allows an organization to elect a 10% de minimis indirect cost. rate. For the 
year ended August 31, 2024, thi;; Charter School did not elect lo use this rate. 

Reconciliation from the Schedule of Expenditures of Federal Awatds to Exhibit, A-2: 

Total Federa l Award Expended 
Summer Lf.P Program 
Exhibit A-2 
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$ 

$ 

1,079.288 

1,468 
1.080,756 




